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£5 July 1966

MEHORANOUE FOR: Director of Tralning
SUBJECT t+ Advanced Operations Seminar

1. Begkgrouand: The concept of an Advanced Uperatlons Seminar has
besn discussed for many years within OTR, but nc such course has been
devised as a regular catalogue offering. (2 successful operations semi-
npar was given 2 single time at the inatigation of WH Division and tailored
to its specific needs.] We have nov thorcughly re-exemined the ides
ageinst the backdrop of existing advanced operaticnal training and have
formulated 8 seminar which we belleve 1s truly responsive to DDF needs
end complementary tc the rather wide renge of current ccurses. Thess
letter, ccupled with the technical courses gilven by TED and the diverse
courses, seminars, and orlentaticne sponscred by varicue divisiops and
gesred ic their peculiar needs, treat tho main aspecis of the Clendestine
Services mission with considerable raticnelity and precision. %e bave,
for instance, & comprehensive CI operations course, & family of Covert
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or the last, which is bropd-gauged for obvious ressons, “advanced® has

neant "specialised” — and quite properiy sc — since cur target officers
sre prasumad to have & good grounding in the fundamentals of clandestine
principles and technicues., At some point there may well be rowum and nesd
for even further specislined training to £111 certein gsps {e.g., physical
survellilance), but, in cur viswv, the determipsnte for an Advanced Uperations
Seminar lie in gqulte = different direction. iheress exlsting sdvanced
training offers & wide variety of specislized courses which afford the

cage officor sn cpportunity to enhanes his understending and skill in per-
ticular fislds, we have nothing aimed at the mid-career genersllst, the
experienced cperstions officer whose responsibllities sre often c¢f a super-
visory nature and cut across functional lines. In short, we feel that we
should be corcerned with the officer whose caresr develcpment renders hinm
perfuree & generalist and who thus needs to broaden hls perspactive, update
hie knowledge of DOV ectivities In gerneral, and engage in an intensive dis-
cussion of e vardsty of cperationel problems,
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Reldonale for an fdvapncsd Operstlons Seminar: The above concept
of an Advanced Uperations Sewinsr has emerged from an exhesustive review of
all facets of current advanced training end the belief that 2 selective
review of the principles and techniques of clandestine activitics for ex-
perienced cperstions officers is desirable, thet there should be 3 point ot
which such officers can sharpen disused skills, update their knowledge in
dynamic technical flelds related t¢ their work, end gsin insight icto the
lessons of world-wids Agency experience and oparating conditions which may
nct be 8 pert of the individual officer's professicnsl experisnce. Aittached
&8 Annex “A* 1s & statement of courss nature and chbjectives, a modified ver-
sion of which could be used as a course description for Bulletin ard Cata-

lcgus purposges,
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4. Attesched as Annex "B* 1s a skeletal ccurse ayllsbus. # detailed
schedule will be bmsed on this general cutlinme. ‘

5e dum Mote: “lthough the title *Advanced Uperaticns Sexinar®
bas been umed above in acecrdance with previcus discussions of this topic,
the ters advepnced has, in cur view, csused scme confusicn. I4 has been
variously interpreted as referring tc the level of experience of the preapec-
tive studenis, the depth end intensity with which various topies will be ex-
plered, and the neture {l.e., relative acphistication} of ths topies to be
discuased. It 1s suggesied that the word gdyapced be drupped and that some
other term be empleyed, such es Ssnior Cpersticns Seminer or, even better,
merely CO Operations Jeminar.
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